
EAST BLOOMFIELD FIRE DISTRICT
Meeting Minutes
Date: March 25th 2026
 
*Meeting may be recorded for note keeping purposes with the number in attendance* 

	Ryan Duvall
	Caleb Bevan 
	John Cavagnaro
	Geoff Breeze
	Bill Lang 

	2026
	2027
	2028
	2029 
	2030 


 
Called to Order: Meeting was called to order at 6:31 pm. Meeting was held in the Commissioner’s office.
Attendance:
	
	Present
	Absent

	Chairperson John Cavagnaro
	X
	

	Commissioner Caleb Bevan
	
	X

	Commissioner Ryan Duvall  
	X(Via phone)
	

	Commissioner Geoff Breeze  
	X
	

	Commissioner Bill Lang
	X
	


Chief Korbyn Simmons _X__ 
Secretary Heather Barbaro __X__  
Bruce Treat__X__  
Zach Legters____
Additional guests: Steve Murnan_X__
Public Comment: Noted Ryan is working off site and met with us via phone. 
-Secretary Barbaro shared she has been reached out to about the meeting changes last minute by the board, and shared they can be fined each time they cancel last minute up to $500. There were community members who came to the originally scheduled meeting and it is disappointing to see a 2nd meeting in the 3rd month of the year already being moved again after the board all voted on the days, and the secretary provided all of the dates for the whole year to the board in an email around January 10th of the year. Additionally, commissioners by their vote are to let the Chairperson and Secretary know within 72 hours of the meeting with a report of their absence. This is not being done and it is something that has been voted on and mentioned in several meetings and minutes.

Fire Department:  President Murnan reminded board to check on recycling and dumpster to see if it needs to be emptied. 
-Also the date of the May BBQ is the 9th. 
Minutes: Sent out to the commissioners via email, no feedback or corrections found. Approved via Roberts Rule of orders. 
[bookmark: _GoBack]Membership: Physicals: Pat Thorpe

Chief’s Report:  
	February 2026 Incident Report
	Total

	Stove Fire
	1

	EMS Assist
	3

	MVA
	3

	Outdoor Fire 
	1

	Weather Problem - Tree/Wires Down
	3

	Auto Alarm
	1

	Public Service 
	2

	
	

	TOTAL
	14









•	2026 Year-To-Date: 37
•	For comparison:  2025 Total calls: 39
Events – Operations - Correspondence:  
Training: 
	March 
	

	2
	Diver and spotter training 

	9
	OSHA Work Place Violence 

	16
	Truck Check

	23
	Ground Ladders

	30
	OSHA Blood Born Pathogen and Hazmat 



Equipment/Gear Repairs:  
· Marcus and bill gasser coats were re patch with there names 
Testing/Maintenance:
· Hose and ladder testing schedule (Received a quote from US Fire Services) 





Apparatus: There was a big discussion between Chief Simmons and the board on what they approved via emergency text on 711 and what was actually done. As the truck was returned from Churchville with leaks still and major concerns. The repairs were voted on last Thursday, and it is already back on site. 
-Commissioner Duvall even shared his concern with the higher cost repairs when the text initially came through. 
-Chief Simmons shared he found o-rings just laying on part of the truck when returned. He also needs to know if it was pump tested and if it passed. 
-Discussed to maybe keep the check on hold until actual work is confirmed. 
-711 still leaking on intake passenger side, and other places. 
-Noted 752 is up there and it has been waiting on parts for something to be fixed for over 6 months. So Chief Simmons is hopeful that it will actually be taken care of. 
-Shared with the board a company by the name of Har-Rob that would come to the firehouse and they are 100 % mobile. Secretary Barbaro shared the contact information with Commissioner Breeze.
-Bruce reminded the board to establish a PO with whomever the board decides and to really lay out our terms and conditions. 

711: returned 3/25 repairs not done
712: pump test and general maintenance done 3/4. Came back with no water and an air leak 
751: Pump is winterized.
752: Parts for pump shift valve have arrived.  Firematic will be out to install new valve.
741:  pump test and maintenance done and returned 3/16
70 Chief: tablet install for 3/20. Tablet was picked up 3/16 a software installed in truck 3/22.
-Hose and Ladder testing briefly discussed. The quote from the company we have used in the past is $5,639.25 for the year. Commissioner Breeze has a local contact he would like to confirm a quote from first before board decides. He will look into this for next month.


Procurement: Nothing additional from Bruce at this time.
From Chief Simmons:   
	Vendor
	Description
	Price
	Qty.
	Total

	First out 
	Boots  for 701
	365.00
	1
	365.00

	
	Shipping 
	15.82
	1
	15.82

	
	Four gas meter cal
	75.00
	1
	75.00

	Grainger 
	Batteries and safety glasses
	51.84
	1
	51.84

	Turnout express
	Coat name patches 
	75.00
	1
	75.00

	
	
	
	
	

	
	
	TOTAL:
	
	582.66





	Procurement For Approval:

	Vendor
	Description
	Price
	Qty.
	Total

	US fire service 
	Hose and ladder testing 
	5639.25
	1
	5639.25

	
	
	
	
	

	
	
	TOTAL:
	5639.25




Treasurer’s Report: The total for the bills this month was $9,013.22.
Summary for General Fund:  Additional Bills include:
-Ace $250.07
-National Fuel for $583.65
-Frontier $318.68
-Town for gas for $269.63
-Turnout Express $75.00
-The new total is $10,510.25
-Motion made by Chairperson Cavagnaro to pay the bills. Seconded by Commissioner Lang
Transfer from Gen. Fund savings to Gen. Fund checking: Motion made by Chairperson Cavagnaro to transfer $12,000 from savings NY Class account to checking to cover the bills. Seconded by Commissioner Breeze.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Chairperson John Cavagnaro
	X
	
	
	

	Commissioner Geoff Breeze  
	X
	
	
	

	Commissioner Lang
	X
	
	
	

	Commissioner Caleb Bevan
	
	
	
	X

	Commissioner Ryan Duvall  
	X(Via phone)
	
	
	


The motion passes. 

Correspondence: Secretary Barbaro shared the American Red Cross sent out their fliers. Important to share on Facebook and other social media sources. 
-Motion made by Chairperson Cavagnaro to let the post go up on Facebook. Seconded by Commissioner Breeze.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Chairperson John Cavagnaro
	X
	
	
	

	Commissioner Geoff Breeze  
	X
	
	
	

	Commissioner Lang
	X
	
	
	

	Commissioner Caleb Bevan
	
	
	
	X

	Commissioner Ryan Duvall  
	X(Via phone)
	
	
	


The motion passes. 
-Letter read aloud from Commissioner Bevan who was not present at the meeting. The letter was his formal resignation from the board effective immediately. He thanked the board for their support and time and wished a successful future. 
-Motion on the floor to accept the resignation by Commissioner Bevan was made by Commissioner Breeze. Seconded by Chairperson Cavagnaro.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Chairperson John Cavagnaro
	X
	
	
	

	Commissioner Geoff Breeze  
	X
	
	
	

	Commissioner Lang
	X
	
	
	

	Commissioner Caleb Bevan
	
	
	
	X

	Commissioner Ryan Duvall  
	X(Via phone)
	
	
	


The motion passes. 
-Secretary Barbaro had been communicating with past board member George Heissenberger who was not present and he may want to express his interest in filling out the term. She was also asked by the board to step in.
-Commissioner Duvall was asked by Secretary Barbaro if he also knew of anyone that may be interested and he did not know of anyone at this time.
-Secretary Barbaro also shared when she signed the department up for the Recruit NY events through FASNY we were awarded $1,000 worth of promotions and advertisements to help boost the information to the community.
 
Buildings: From the Chief: 
-Backflow preventer valve repair?  Water is still leaking out of overflow drain.
-Rear door does not shut without force to close it


Grounds:  Commissioner Duvall via phone shared he had received the quote from Norwood Lawn who was doing our previous contract. The quote was $3,300.
-However he really urged the board to go with someone they know and trust year round to make it easier on the board in the future. Wyatt Conklin and his team quoted the district $3,995 for the landscaping. Commissioner Duvall thought that was very fair for his work and when he leaves the board at the end of his term a year-round contract would be easier.
-It was also shared that member George Heissenberger was willing to come by and use district provided equipment to mow and help etc. This brought up a small discussion on insurance and if something ever were to happen it may be best to use a contractor who carries their own insurance.
-Motion to move forward with a contract with Wyatt Conklin for the landscaping quote of $3,995 made by Commissioner Cavagnaro. Seconded by Commissioner Breeze.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Chairperson John Cavagnaro
	X
	
	
	

	Commissioner Geoff Breeze  
	X
	
	
	

	Commissioner Lang
	X
	
	
	

	Commissioner Caleb Bevan
	
	
	
	X

	Commissioner Ryan Duvall  
	X(Via phone)
	
	
	


The motion passes. 

Insurance: From the Chief: Reminder to compete PESH injury summary form SH-900.1 – Summary of Work-Related Injuries and Illnesses for 2025.
-Commissioner Cavagnaro confirmed this was still on his to-do list amongst other things, Secretary Barbaro suggested he reach out to past board members as resources for some guidance. (Jeff Kachmaryk or George Heissenberger)
	 
IT Report:  Change from .org to .gov domain for web site and emails is still being worked on. Apparently, that part of the government is shut down at the current time. Chief Simmons reminded the board again this was due by January 1st 2026 and at the time it was due there was no shut down.
-Quotes for door security and a new system were looked into. This would bring the system up to date and not have it crash when the computer would be updated to the most current operating system. Commissioner Breeze was given a quote of $28,503.00. This was from the company Lynn Star Security and they are going to be working on Sun King which is coming to town. 
-Secretary Barbaro will also reach out to her place of employment as their main office was just outfitted with a fob system and we could reach out to them for a quote.
-Chairperson Cavagnaro was not happy with how high this quote was. Suggested a lockbox type of thing with a key to the building like a realtor would have.
-Secretary Barbaro reminded him the system we have now can not even support the few rentals we have now where doors are set to unlock and she is often having to have the commissioners stop what they are doing to go and drive over to unlock the building, or give out access codes. 
-Chief Simmons asked board to look into West Fire and see what they may have.
-Noted if that system was to be updated on the computer to Windows 11 like it is supposed to the whole system would crash as it is outdated.

Unfinished Business:   Salt for the softeners was delivered and all set. Commissioner Breeze worked with Culligan of Lim and confirmed our usual rep was out on maternity leave and new rep never reached out. 

New Business:  -Chief Simmons reminded the board to make sure pump testing quotes are obtained and to get 3 of them. Commissioner Breeze and Bruce will work on this. 
-Decon room still needs to be addressed now that roof is taken care of. 
-Noted Mezzanine wall ice jam is supposedly fixed.
-Fishers Fire District is now officially done and everything went to Victor Fire Department for the time being. 
-Secretary Barbaro shared that pictures would be done April 7th at 6:30 for the department members and the commissioners for the board. Thanks to Assistant Chief Peter Koppmann for his time and talent to update the board with Secretary Barbaro.
-Bruce shared the heating mat’s may work and he would be interested in looking at them again or put on surplus once he knows more. 
-CES will be putting a table together for the open house on April 18th from 10am to 2 pm. EMS side is in desperate need for help.
-Master key discussion for elevator.

Adjournment: Motion made by Chairperson Cavagnaro to adjourn. Seconded by Chairperson Lang.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Chairperson John Cavagnaro
	X
	
	
	

	Commissioner Geoff Breeze  
	X
	
	
	

	Commissioner Lang
	X
	
	
	

	Commissioner Caleb Bevan
	
	
	
	X

	Commissioner Ryan Duvall  
	X(Via phone)
	
	
	


The motion passes. 

Meeting end time was 7:45 PM
 
I, Heather Barbaro, secretary of the East Bloomfield Fire District, hereby certify that the attached minutes are true and accurate copies of minutes maintained by me in the ordinary course of business and as part of my role as secretary of the fire district.  
 
____________________________________ 
Secretary 
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