



EAST BLOOMFIELD FIRE DISTRICT 
Meeting Minutes
Date: January 13th 2025
 
*Meeting may be recorded for note keeping purposes with the number in attendance* 

	[bookmark: _Hlk187261867]Bill Lang  
	Ryan Duvall 
	Caleb Bevan
	John Cavagnaro
	Geoff Breeze 

	2025
	2026
	2027 
	2028 
	2029 


 
Called to Order: Meeting was called to order at 6:30 pm. Meeting was held in the Commissioner’s office.

Attendance:
	
	Present
	Absent

	Chairperson John Cavagnaro
	X
	

	Commissioner Caleb Bevan
	X
	

	Commissioner Ryan Duvall  
	X
	

	Commissioner Geoff Breeze  
	X
	

	Commissioner Bill Lang
	X
	


Chief Pete Koppmann ___X__ 
Secretary Heather Barbaro __X__  
Bruce Treat__X__  
Zach Legters__X__
Additional guests: Steve Murnan_X__ Seth Jonas__X__George Heissenberger__X Derrick Legters__X__Chris Graffeo__X__
Public Comment:  Nothing at this time.
New Business: Chairperson Cavagnaro asked to move this portion up as we had some members from the community show interest in the open spot on the board with Zach Legters vacancy. This would be a one-year spot. He asked the two candidates to introduce themselves to the room and the board and share some information about themselves and why they are interested.
-Bill Lang went first and shared his ultimate goal was to help the community. He has been apart of the department for 3 years and mentioned his dad was a commissioner before in the Mendon Fire Department, so he was familiar with the role they play. He just wants to help where he can.
-Chriss Graffeo followed next and shared his background is a little different as he brings a lot of wildland fire experience from previously living in Oregon. He also wishes to help the community and bring a different perspective and get more involved. He has lived in the community now for 4 years and mentioned his growing farm and he wants to reach out and help where he can.
-Chairperson Cavagnaro thanked the two for sharing and asked it there was anyone one the board who wanted to appoint someone for the open vacancy. 
-Motion made by Commissioner Duvall to appoint Chris Graffeo to appoint the vacancy as he felt like with his fire experience and the technology side of things he would be a good fit. Not only in meetings but when it comes to things around the fire department. He can back everyone up in every department. He thought another outside perspective on things would also be helpful.
-Chairperson Cavagnaro asked if there was a second from anyone else on the board. Seeing none he asked if there were any other motions to be made.
-Commissioner Breeze made a motion to nominate Bill Lang for the open spot and the reason is due to his experience and the goal to bridge the gap between district and fire department. Bill comes with a lot of experience; he is active and he is a good fit.
-Seconded by Commissioner Bevan.
-Further discussion was had with Commissioner Duvall and his thoughts were shared. “He understands Geoff’s reasoning behind his nomination at the same time when it comes to dealing with tax payers and their money he feels like having a diverse board is helpful versus having to many people that are involved with the fire department on the district board as far as it comes to spending money and stuff.”
-Commissioner Breeze said “ there would be two then if Bill was to get approved as we are the only members. You (meaning Ryan) and John and Caleb are tax payers so you guys actually outnumber us on the board. So it would be nice to level that.”
-Commissioner Duvall shared he thought since Commissioner Duvall and Bevan live in the same house they may have similar views. It was cleared up that Commissioner Bevan does have his own voice and opinions despite the assumption.
-Commissioner Breeze did share for the last two meetings in the department they have been sharing if there was interest, just like it was pointed out to community members it was an open spot. 
-Commissioner Breeze was commended by Commissioner Duvall for bridging the gap as he has been on the board, and though he thought it was a rocky start they have been able to come together and work hard.
-Noted again this is just a one-year term, there would be an election in December. Even secretary Barbaro had reached out to Chris personally as he was a write-in spot that if he was interested to come and meet the board and see if he would be interested. It was open to anyone who wanted to come.
-Chairperson Cavagnaro asked if there were any other further comments. None at this time.


	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	X
	
	
	

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Jeff Kachmaryk
	      X 
	
	
	

	Commissioner Ryan Duvall  
	
	X
	
	


The motion passes.
-Bill Lang joined the board at the table and was given the oath of office and code of ethics forms to fill out. He was added to the attendance sheet under the commissioner box to make it easier.
-Chief shared with Chris that he is always welcome to help fill out an application to join the department if he also wants to serve in that way given his experience. Secretary Barbaro shared too that again the open position for December’s normal elections is always posted publicly in many ways. So, if he is finding out information from a friend at the last minute when things are open etc. use those resources for dates that are posted well in advance. Petitions are given out before Halloween even to get the name on the ballot, and he can reach out again to get on the ballot or continue as a write in as he had done in December.  The next spot would be for a 5-year term. 
Fire Department: Nothing at this time.

Minutes: Chairperson Cavagnaro asked the board if there were any changes or corrections needed to the past meeting minutes that were sent out via email. This included both the meeting for December and the January Organizational meeting minutes. Seeing no changes it was approved per Roberts Rules.

Membership: George was not able to attend the meeting, so he had nothing additional to add. 
-Chief Koppmann shared that every member of the department was able to get their physicals done. Reminder as it is a new year it all resets. 

Chief’s Report: 
	December 2024 Incident Report
	Total

	Auto Alarm
	4

	CO Detector Activation (no illness)
	1

	EMS Assist
	1

	Mutual Aid Structure Fire (Bristol)
	1

	TOTAL
	7




· 2024 Year-To-Date: 164
· For comparison:  2023 Total calls: 157
Events – Operations - Correspondence:  
· DEC Grant was not awarded for 2024
Training:
	January
	
	

	6
	New Ambulance Familiarization / LUKAS Device
	707/703

	13
	Tour – OBIN Group (Terphane-West Park Drive)
	701

	20
	Truck Check
	

	27
	Air Lifting Bags – Lifting Maze & New Auto Crib Training
	701




-EMS thank you message left on the voicemail for a recent patient. Kudos will be shared to them.
	EAST BLOOMFIELD-HOLCOMB FIRE DEPT.

	2024 Year End Report

	
	
	
	

	Call Totals By Year
	

	Year
	Total
	Increase / Decrease
	

	2015
	192
	---
	

	2016
	161
	-16%
	

	2017
	193
	20%
	

	2018
	151
	-22%
	

	2019
	177
	17%
	

	2020
	181
	2%
	

	2021
	228
	26%
	

	2022
	202
	-11%
	

	2023
	157
	-22%
	

	2024
	164
	4%
	

	10 year Average
	181
	
	

	No dropped (missed) calls for all of 2024
	

	
	
	
	

	Top Five Call Types
	
	

	Motor Vehicle Accident 
	29
	
	

	Medical Assist/Assist EMS Crew
	30
	
	

	Automatic Alarm
	24
	
	

	Cover Assignemnet/Move-Up/Stand-By
	13
	
	

	Electrical Wiring Problem/Power Line Down
	9
	
	

	Smoke/Odor Scare
	5
	% Of Total
	

	
	110
	67%
	

	
	
	
	

	Day & Night Call Totals
	% Of Total
	

	Day (06:00 to 16:59)
	103
	63%
	

	Night (17:00 - 05:59)
	61
	37%
	

	
	164
	
	

	
	
	
	

	Event Length Hours
	% Of Total
	

	Day (06:00 to 16:59)
	103
	63%
	

	Night (17:00 - 05:59)
	61
	37%
	

	
	164
	
	

	
	
	
	

	Total Manpower Hours
	1068
	
	

	
	
	
	

	Attendance
	
	

	Total Manpower Hours
	1,068
	
	

	Total Event Length Hours
	164
	
	

	Average Attendace Personnel/Call
	5.5
	
	

	Average Man Hours/Call
	30.1
	
	

	
	
	
	

	Training
	
	

	Total Training Events
	82
	
	

	Total Training Hours
	143
	
	

	Manpower Training Hours Total
	1,345
	
	

	
	
	
	



	Apparatus Useage
	
	
	
	
	
	
	
	

	Unit
	2024
	2023
	2022
	2021
	2020
	2019
	2018
	Avg.

	711
	40
	44
	43
	60
	40
	44
	43
	45

	712
	28
	40
	39
	45
	40
	39
	42
	39

	741
	11
	21
	16
	15
	11
	15
	9
	14

	751
	12
	6
	29
	37
	19
	9
	14
	18

	752
	66
	59
	86
	82
	45
	38
	28
	58

	70
	125
	113
	116
	157
	-
	-
	-
	128

	
	
	
	
	
	
	
	
	



Procurement:  Bruce ordered the new name plate for Chairperson Cavagnaro, and it will be in soon.
	Vendor
	Description
	Price
	Qty.
	Total

	NICE Heart
	AED Adult Pads ($48.00 ea. X 3=$144.00, $37.00 shipping)
	181.11
	1
	181.11

	
	
	
	
	

	
	
	TOTAL:
	181.11


Procurement For Approval:
	Vendor
	Description
	Price
	Qty.
	Total

	Regional Truck & Trailer
	Siren Control Head (704 POV)
	287.74
	1
	287.84

	
	
	
	
	

	
	
	
	
	

	
	
	TOTAL:
	287.84



Procurement For Approval: 
-Rubber walkways mats were discussed by the company HeatTrak. They are 30 inches by 60 inches and would have a 2-year warranty. 
Some AED pads were purchased as well. 
-Large discussion on the gutters, the area in question from freezing over and roof leaks. Noted the downspout plug by the one door was not plugged in and should always be on. 
-George shared that years ago it was suggested to have the one wall insulated more to help with the corner, and the heat tape on the roof and the downspout. These suggestions were put into place but don’t seem to be an overall good solution. Gutters are still overflowing Bruce shared.
-Commissioner Breeze asked is there was any warranty on the work VIP Gutters did and Bruce did not think there was.
-George reset the switch for the heated roofing elements and made sure the one plug for the downspout was plugged in again.
-Bruce suggested maybe Martin could help but they are more for electrical work. 
-President Steve Murnan reminded the board of the suggestion to also wrap the outside of the gutter with the heating element to warm up the gutter from freezing.
-George suggested another downspout to keep up with large amounts of water.
-Motion made by Commissioner Breeze to move forward with the heated rubber mats from HeatTrak and to keep up on salting.
Seconded by Commissioner Duvall.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	X
	
	
	

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Jeff Kachmaryk
	      X 
	
	
	

	Commissioner Ryan Duvall  
	X
	
	
	


The motion passes.

Treasurer’s Report:  The total for the bills this month was $10,073.71 before any additional bills. Again, this was for part of December and the start of January. Since the meeting was moved up a week the treasurer Zach Legters did not have the normal reports the board is used to seeing when it comes to financial breakdowns.
Summary for General Fund: Treasurer Legters went over everything on the breakdown he did have with the new reflections for monthly payments.
-Motion to pay the bills for end of 2024 and beginning of 2025 made by Chairperson Cavagnaro. Seconded by Commissioner Duvall.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	X
	
	
	

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Jeff Kachmaryk
	      X 
	
	
	

	Commissioner Ryan Duvall  
	X
	
	
	


The motion passes.

Transfer from Gen. Fund savings to Gen. Fund checking: Treasurer Legters shared with the board that since he usually asks for a little extra each month to be transferred over to cover bill there was no need to transfer anything additional at this time.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	X
	
	
	

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Jeff Kachmaryk
	      X 
	
	
	

	Commissioner Ryan Duvall  
	X
	
	
	


The motion passes.
-Noted the interest in the NY Class account was $52,267.63 for last year. And it had an interest rate of 4.35%.
-Commissioner Breeze asked if there was ever a line item put in to replace the heating. It was shared years ago but not needed at the time. 
-For a large replacement to have heating replaced a public permissive referendum would need to take place. There are cases for emergency needs, but the funds would have to be replenished quickly and could then increase tax budgets. If there is time it is something to add to the 2026 budget when that is being drawn up later this year.
-Commissioner Duvall suggested referendum might be the way to go.
-Others discussed baseboard heating options, going room by room. Noted quotes would need to be gathered, scope of work gone over. It would be a 30–60-day process potentially.
Correspondence: Utica National letter.
-Comptroller letter
-Fishers Donation
-Recruit NY Flier
-Site Power Holiday card
-Pinsky letter of engagement sent
-Uline catalog
-Assoc. of Fire Districts Newsletter
-P.O. Box letter showing it was paid for the year 2025
-Village Newsletter
-Daily Messenger invoice for posting meeting
-Firematic invoice (given to treasurer)

Buildings:  Commissioner Breeze again shared he was trying to work with Ryan Heating for the no heat in the building. This has been a long ongoing issue. When one tech came out he complained about how cold it was and said the part was not going to be available to even order.
-Isaac Heating was then called and they came out that day, found the part and it was installed within 2-3 days!
-Noted heat was turned off Sunday to defrost the condensers more and Commissioner Breeze said the bottom is breaking apart. 
-Commissioner Breeze suggested not to continue with Ryan Heating in the future. Lack of communication has been a big issue. Board will discuss when their annual contract information comes in February. 
-Commissioner Breeze was impressed with Isaac heating so far!
-Secretary Barbaro asked if there was an update on the ceiling in the deconn room. At this time they are trying to get the roof taken care of then they will circle back.
-George asked about a fuse box as he saw 4 open spots labelled with no direct indication of where they lead.
 
Grounds: Discussion on this past week and the concerns with Hood contracting for plowing and shoveling. Commissioner Duvall is working on getting the camera access. It was also mentioned that should not be a factor in them not coming out and taking care of the grounds. This is an emergency response building and needs to come first.
-Secretary Barbaro shared as she is also a member of the fire department and helps with the EMS team that several times, she has herself shoveled and salted after calls, or during parts of the week. There was a time on Saturday where she was actively shoveling, and Hood came on site, so she stopped shoveling. This was in the hopes of them continuing and nothing extra was done. The sidewalks were ignored. The taxpayers should then not have to pay for these poor services in the end.
-Chief Koppmann also shared he fell recently on premise due to it not being kept up. It is also not the responsibility of Secretary Barbaro to fill up the salt buckets or any other fire department member. We have a contract and grounds commissioner to upkeep grounds for a reason. It is NOT the FD members’ responsibility to shovel and salt.
-Walk through was suggested with a set premise of expectations.

Apparatus: Noted Commissioner Bevan did a walk through with the Chief of the apparatus and potential needs. Chairperson Cavagnaro will also help transition over to him as he was on this last year. 
-Suggestion to share with Firematic what we expect moving forward and better communication overall. It is noted district went with more “annual” plan for maintenance than the more basic plan they offered.
704- New truck so it will have to be sent over to Finger lakes Communications to help install a new siren controller. It is under the budget for him needing approval and the estimate was $287.74.
· Commissioner Bevan to contact Firematic for apparatus annual maintenance & pump testing.
711:  Circuit breaker for 711 shore power keeps tripping.  
· Possible on-board battery charger issue or air brake pressure sensor?
· Firematic at EBFD 12/10/24.  Parts on order.
712:  1/6/25 Repair Update:
· Body panels have been straightened and doors re-aligned
· Sub-structure has been straightened
· Body work in process then paint
· Estimated completion end of January
751:  Pump has been winterized.
752: 
· Foam system repair parts on order.  Truck to Gorman (Elma NY) 8/26/24
· Truck returned 8/27/24.  Repair work not completed due to staffing at repair facility
· Truck to Gorman Ent. 9/23/24 for foam system repair
· Issue with new wiring harness.
· Truck returned 10/4/24 (foam system repair incomplete)
. Incorrect calibration sensor.  Correct sensor being sent.  Gorman to install @ EBFD 
· Gorman at EBFD 10/29/24 for sensor install.  Foam system repair not complete.
· Gorman scheduled to be at EBFD week of ______ for repair (warmer weather)
741: Nothing at this time.
70 Chief: Nothing at this time.
Insurance:  Utica Insurance will be sending a renewal letter soon. Chairperson Cavagnaro was given Joel Steele’s contact number as well during the meeting.
-Chief Koppmann shared that the ongoing worker’s comp ordeal with member Jim Barden is finally taken care of.

IT Report: We are still getting multiple invoices from Integris but there is finally no sales tax being put on. Commissioner Breeze has made it clear once the contract is up with the company, he will not be working with them in the future.
-Zach will also reach out to the comptroller.
-Fobs will be updated for Commissioner Lang and a few others who needed them. 
-Secretary Barbaro will be given access to the IT closet so she can manage doors for the community room.

Unfinished Business: Phil Rhoda told Commissioner Duvall after not being on the board for almost 3 years that he is still getting texts from the county for emergency calls. This will be updated to remove him from the list. 
-Since Commissioner Lang has joined it was discussed he would be the back up commissioner for any PESH and insurance concerns. Since he was appointed after the organizational meeting.
-Procurement officer confirmed with Zach he would be ok to still use the purchase orders for 2025.
2024 AFG Grant 
· Grant narrative review completed 12/11/24. (Zach Legters, Ben Murnan)
· Grant application submitted 12/18/24 for 20 SCBA.  $230,000.00 
· 752-4, 711-6, 712-7, 70-1, Training-2, and RIT Pack.

-Noted if the SCBA grant does not go through this would need to be in the budget as well. They are hoping to hear back at the end of quarter one or beginning of quarter two. PPE is usually scored higher than those departments who may be applying for additions on the buildings etc.
New Business: Chairperson Cavagnaro asked if there was any additional new business.
-Zach let the board know on Mondays he gets calls from West Fire and he would like someone else to take that on. Commissioner Breeze will be the new updated contact for this.
-Secretary Barbaro asked if the elevator was looked into since Seth was trapped inside at the start of the December meeting. The key was lost inside the door at the time as well. The board has not looked into this with the holidays etc. This was asked of Commissioner Bevan to help look into. 
-Noted this has not been ADA compliant since the issue as the elevator has been turned off.

Adjournment: Motion made by Commissioner Duvall to adjourn. Seconded by Commissioner Breeze.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	X
	
	
	

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Jeff Kachmaryk
	      X 
	
	
	

	Commissioner Ryan Duvall  
	X
	
	
	


The motion passes.

Meeting end time was 8:17 PM
 
I, Heather Barbaro, secretary of the East Bloomfield Fire District, hereby certify that the attached minutes are true and accurate copies of minutes maintained by me in the ordinary course of business and as part of my role as secretary of the fire district.  
 
____________________________________ 
Secretary 
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    Called to Order:  Meeting was called to order at 6:3 0   pm.  Meeting was held in the  Commissioner’s office.     Attendance:  

 Present  Absent  

Chairperson  John Cavagnaro  X   

Commissioner Caleb Bevan  X   

Commissioner Ryan Duvall     X   

Commissioner Geoff Breeze     X   

Commissioner   Bill Lang  X   
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