
EAST BLOOMFIELD FIRE DISTRICT
Meeting Minutes
Date: April 22nd 2025
 
*Meeting may be recorded for note keeping purposes with the number in attendance* 

	Bill Lang  
	Ryan Duvall 
	Caleb Bevan
	John Cavagnaro
	Geoff Breeze 

	2025
	2026
	2027 
	2028 
	2029 


 
Called to Order: Meeting was called to order at 6:30 pm. Meeting was held in the Commissioner’s office.
Attendance:
	
	Present
	Absent

	Chairperson John Cavagnaro
	X
	

	Commissioner Caleb Bevan
	X
	

	Commissioner Ryan Duvall  
	
	X

	Commissioner Geoff Breeze  
	X
	

	Commissioner Bill Lang
	
	X


Chief Pete Koppmann _X__ 
Secretary Heather Barbaro __X__  
Bruce Treat__X__  
Zach Legters____
Additional guests: Steve Murnan_X__Derrick Legters__X__Jay Mitchell__X__Francis Coleman__X__Ben Murnan__X__Ron Newell_X_George Heissenberger_X__
Public Comment: Special guests Jay Mitchell and Francis Coleman presented a follow up to the board with an idea for a commemorative plaque for the side of the building. They had a full size comparison of what this would look like. Since last month these two gentlemen have put in more work and phone calls to ensure accuracy. They were very diligent as to not forget anyone included in the project. 
-George shared he missed the last meeting and was curious how this idea got started. Jay and Francis shared that the two of them got together after seeing similar signs on other buildings and wanted to put in the effort and recognition here at the firehouse.
-This is their first project and again they would be in charge of all fundraising efforts. After some large discussion it was best decided the plaque should be in the vestibule by the more common community entrance on the north wall.
Those in the room who have served the department for many years all seemed to love the project and what these two gentlemen are set out to accomplish.
-Motion made by Chairperson Cavagnaro to follow through with the plaque as drafted and exact location on wall to be best determined with the installer later.Seconded by Commissioner Bevan.

	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	
	
	
	X

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Caleb Bevan
	X    
	
	
	

	Commissioner Ryan Duvall  
	
	
	
	X


The motion passes.
Motion made to place the plaque on the North wall once funds are raised and allocated to know which material works best made by  Chairperson Cavagnaro. Seconded by Commissioner Breeze.

	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	
	
	
	X

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Caleb Bevan
	X    
	
	
	

	Commissioner Ryan Duvall  
	
	
	
	X


The motion passes.
-Chief Koppmann asked the board if the district would help cover installation costs for this endeavor if the fundraising should not cover this. The board was receptive however Jay and Francis wanted to see what they can do first before others step in. 

Fire Department: 
-Mention again of fire department use of the building for Recruit NY on April 27th and then for the Chicken BBQ on March 10th.
-Also shared that Fern Legters has been cleaning for the fire district for the last 25 years and they asked if the district would be willing to do something to recognize her at the upcoming banquet.
-Ron Newell was reached out to in regards to a posted thread of comments on Facebook that involved a Commissioner. He came to speak as he is the chairman of the department's membership committee. He shared the email he was sent as the community member was not present at the meeting. It addressed a specific commissioner's comments online that were coming off as anti-LGBTQ and the citizen was worried this reflection was something then all department members shared. 
-George Heissenberger reminded the board there is a social media policy in the binders that the commissioners are all supposed to be reading and have easy access to in the filing room.     
-Commissioner Breeze shared again how the board represents the people and it was not ok, comments were since deleted and Commissioner Bevan was spoken with. The board agreed he will freshen up on the policy and                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

Minutes: Chairperson Cavagnaro asked the board if there were any changes or corrections needed to the past meeting minutes that were sent out via email. Seeing no changes, it was approved per Roberts Rules.

Membership: Larry Turner and Peter Koppmann have returned to service.
Physicals: Joyce Koppmann, Kathy Gosper
-Ron Newell who was in attendance shared some thoughts that were forwarded on from a concerned community member. He is the chair of the Fire Department committee, and shared there was apparently some back and forth with one of the commissioners and a community member on a public page on Facebook. Ron read off the email that was forwarded over. Community member were worried about the anti-LGBTQ rhetoric that was shared and were now worried all members of the department/ district shared these dangerous views. 
-Secretary Barbaro did share she had seen these messages as well since she helps run both the district and department Facebook pages. She does want to just remind the board there is freedom of speech but when you have East Bloomfield Fire anything in your profile you represent the greater good of the town.  We never want the community thinking the volunteers will not be there for them and with open house recruitment coming up this does not help.
-George Heissenberger reminded the board that they signed the oath of office, and there is a policy and procedure for social media.
-Chief just reminded everyone that time is invested from the volunteers and we don’t want a wedge to be drive between us and the community.
-Commissioner Breeze said Caleb has learned his lesson and Chief spoke to him as well. It won’t happen again in the future. 
-Chairperson Cavagnaro shared that with other positions in the past and companies he has worked with they had a system of check and balances and formal trainings. He suggested to have Commissioner Bevan to review the policy and procedures and when done we can write down the date and file it so it’s a quantitative way to show continued learning.
-George Heissenberger shared he though Pinsky should at least be notified. 
 Chief’s Report: 
· 2025 Year-To-Date: 56
· For comparison:  2024 Total calls: 50
Events – Operations - Correspondence:  
· April 27th. Recruit NY at EBHFD
· Fire Dept. Spring Chicken BBQ May 10th 
Training:
	April
	

	7
	Auto Extrication - Res-Q-Jacks

	14
	Live Fire at Ont. Co. Burn Building w/ Bristol FD.  18:15 departure

	21
	Truck Check

	28
	Tour - Village Water Treatment Plant




Testing/Maintenance:
· Annual hose and ladder testing.  
. Quote approved @ Feb. 2025 BOFC meeting.
. Testing is scheduled for Sept. 17, 2025 (Wed.)

Procurement: Bruce shared a few items he ordered were under the threshold for approval.

	Vendor
	Description
	Price
	Qty.
	Total

	Firematic
	Structural Fire Hoods – Barrier - C6 Carbon 
	74.49
	12
	893.88

	MES
	Ruth Lee Training Manikin (154 lbs.)
	1,432.00
	1
	1,432.00

	Empire Dragway
	Surplus TNT Rescue Tools (sale)
	(3,000.00)
	1
	(3,000.00)

	MES
	Rope Rescue Equipment
	3461.05
	1
	3461.05

	Amazon
	½” Utility Rope – 220 ft. Coil
	65.07
	2
	137.13

	First Out Rescue
	5 ft. Steel Arson/Trash Hook
	139.00
	1
	139.00

	
	PAC Stow-N-Lock Mounting Brackets
	47.95
	2
	95.90

	
	Rope End Shrink Tubing
	9.75
	1
	9.75

	
	Rope bag cards
	18.00
	1
	18.00

	
	
	TOTAL:
	3,186.71



-Roofing project discussed at length due to being provided quotes for a patch job vs a replacement. Patch quote was $1,313.19 while the replacement was $11,875.00. 
-Otis Elevator was discussed vs Schindler quote. 
-George reminded everyone it was a Schindler elevator so it makes sense to have then service it. There is nothing to lose if we switch the them for maintenance and touch back in a year to see if district is happy with the service provided. 
-Derrick Legters shared that they should have the parts then and not run into issues of getting anything needed as they are the ones who made it.
-Commissioner Breeze suggested to go with Schindler for the year and try it out.
-Gutters also mentioned and the roof overall as we seem to keep putting a Band-Aid on the problem. Time is on the side for the gutters being out of the cold season but it needs to be addressed. 
-Roof is only 13 years old, but Zach was not at meeting to help confirm if a full replacement would be in the budget, or if special voting would be needed.  Though amongst the discussion many agreed it needed to be replaced. 
-Secretary Barbaro to get information from Bruce to send out to news source and Facebook to get more interest. 
-Shed was discussed and the roof venting on it with the tarp currently.  Isaac heating and cooling suggested to remove the tarp but to have system looked at. 
-Discussion was brought back to Schindler elevator and the quote for $1,300 roughly with the 24/7 help if needed from them.
-Motion made to move forward with the $1,080 quote plus the upgrade of the $20 a month to Schindler for their contract of 5 years. Made by Commissioner Breeze. Seconded by Chairperson Cavagnaro.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	
	
	
	X

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Caleb Bevan
	X    
	
	
	

	Commissioner Ryan Duvall  
	
	
	
	X


The motion passes.
-Zach to be reached out to confirm if ALPS needs to know if we switched to Schindler.
-Reminder the stove needs batteries replaced for the stove, and freezer to be cleaned out. 
-Business cards still being looked into by mobile graphics. 
-Commissioner Breeze asked Bruce to have gutter company come back out. To check down spout and problem areas. 
Treasurer’s Report: The total for the bills this month was $12,573.55.
Summary for General Fund: Chairperson Cavagnaro read over the report for this month as Zach out of town due to date change.
Motion to pay the bills totaling $12,573.55 made by Commissioner Breeze. Seconded by Chairperson Cavagnaro.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	
	
	
	X

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Caleb Bevan
	X    
	
	
	

	Commissioner Ryan Duvall  
	
	
	
	X


The motion passes.

Transfer from Gen. Fund savings to Gen. Fund checking: 
-Motion to transfer over $13,000 made by Chairperson Cavagnaro to cover the bills. Seconded by Commissioner Bevan.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	
	
	
	X

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Caleb Bevan
	X    
	
	
	

	Commissioner Ryan Duvall  
	
	
	
	X


The motion passes.
-Secretary Barbaro to reach out and let Zach know. 

Correspondence: 
-Stan Steele letter
-Empire access bill
-M and T bank letter
-Town Fuel bill
-National Fuel bill
-Frontier invoice
-Hood contract
-Firematic bill
-Otis Elevator Bill
-Parrish and Brassie
-Village Newspaper
-Water Bill
-CNB statement


Buildings: From the Chief:
· Need additional FOB for spare Chief truck keys (chief level building access). 
· Thank you for new chairs, keyboard and mouse in Chief’s Office
. Drainpipe for flat roof above link is leaking (puddle on floor near foam buckets). 
. New leaks in mezzanine near yellow air compressor (multiple buckets).
. Grass area outside of Diamond T garage door (plow damage) Suggested to have groundskeeper take car of this potentially.
-AIS Stove to be contracted, Commissioner Breeze has it set up before May 10th if possible for BBQ.
-Janitorial closet door picture to be sent out to Ace maybe as community member said it seemed to be in bad shape. Discussion took pace over this and whether it was a critical need or not. 
-Bathroom mess culprit found.
Grounds: No update notice given from Commissioner Duvall regarding any issues. 
-Fishers picked up the antique they were storing with us. 
-George needs his FOB to be checked on as well.
-Breaker door D also mentioned breaker #17. Commissioner Breeze to call still for this building need. 

Insurance: Receipt from Utica National estimate vs actual needs to be confirmed for what’s on the invoice. 

Apparatus:  Commissioner Bevan to contact Firematic for apparatus annual maintenance & pump testing.
· 711:  Bad battery 4/12/25.  Replaced pair on right side.  $392.68 Chief credit card.


· 712:  Ward No-Smoke System repair at EBHFD 3/27/25  


· 751:  Nothing at this time.


· 752:   Foam system repair scheduled for 5/8/25 at EBHFD (Gorman)


· 741: Nothing at this time.


· 70 Chief:  Nothing at this time.
Annual preventative maintenance quote came out from Firematic for $20,302.00 for 2025. This is a slight increase of $400 from last year. The maintenance would start in June. Final date to start to be confirmed in a few weeks company said. 
-Motion for up to $21,000 to be confirmed with Firematic for the 2025 preventative maintence work to be completed made by Chairperson Cavagnero. Seconded by Commissioner Bevan. 
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	
	
	
	X

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Caleb Bevan
	X    
	
	
	

	Commissioner Ryan Duvall  
	
	
	
	X


The motion passes.

IT Report: Integris invoice sent with tax on It again. Commissioner Breeze has met with sales agents from the company and made it clear we will not be buying any additional software or features from them. He is working with Angelica from the company to get billing sorted still.
-Chief computer updates to still be done to get on Windows 11 by October and the Bryx computer in the truck bay.
-Still confirming Mike Long was to be removed from list of contacts. 
Unfinished Business:  From the Chief: Business cards for Chief Officers
· Training Materials:
· Essentials of Fire Fighting, 8th Edition: Firefighter 1 & 2.  Price: $114.00.  Qty. 2
· Fire and Emergency Services Company Officer, 6th Edition  Price: $85.00.  Qty. 2
Annual physicals: 
· Normally done @ Ionia FD using Occustar.  
· Ionia is not using Occustar, and not hosting other depts. In 2025
· Contact Occustar & Healthworks for:
. Minimum # of physicals needed for on-site physicals
Cost per physical (exterior, interior)                  
New Business:    From the Chief: Upstairs bathrooms & meeting room to be completed in the future. This would be along the lines of a capital project. Chairperson Cavagnaro suggested a proposal to show the board for the future. Even is in a phase by phase approach. But the board was open to this idea.

Adjournment: Motion made by Chairperson Cavagnaro to adjourn. Seconded by Chairperson Bevan.
	Votes
	AYE
	NAY
	ABSTAINED
	ABSENT

	Commissioner John Cavagnaro  
	X
	
	
	

	Commissioner Bill Lang
	
	
	
	X

	Commissioner Geoff Breeze
	X
	
	
	

	Commissioner Caleb Bevan
	X    
	
	
	

	Commissioner Ryan Duvall  
	
	
	
	X


The motion passes.

[bookmark: _GoBack]Meeting end time was 8:56 PM
 
I, Heather Barbaro, secretary of the East Bloomfield Fire District, hereby certify that the attached minutes are true and accurate copies of minutes maintained by me in the ordinary course of business and as part of my role as secretary of the fire district.  
 
____________________________________ 
Secretary 
 
 
 





















 
